LM: Grey House is one of a handful of reference publishers started by entrepreneurs in the last thirty years. It's a tough publishing sector with heavy, upfront, investment costs. Probably our biggest challenge over the years has been absence of investment capital. There have been some terrific opportunities that we passed on for that reason.
But we did see an opportunity to develop and/or acquire important vertical industry resources that have become leading information tools. Largely because we couldn't afford to license major database products, and pay for the IT support that would be required, we built our own software. And as each product was developed or acquired, it was rolled into our proprietary platform. All the directories are now available on our GOLD (Grey House Online Databases) online offering.
We could not have done it without the support of our two senior Editorial and Marketing managers, Laura Mars and Jessica Moody, both of whom have been with us for over fifteen years.
In 1998 LM: Last year EBSCO was reviewing the Salem and Wilson "print" publishing activity, while continuing to maintain the ongoing electronic products. We learned of this, contacted EBSCO, and with a lot of urgency and good will, both sides negotiated a "license" agreement, whereby Grey House became the "print" publisher for both lines.
EBSCO continues to produce and market Wilson electronic content, and simultaneously feeds that content to Grey House for the Wilson print product line.
This fall EBSCO is producing a number of new products for Salem. Grey House, with EBSCO's oversight, can also fund and publish new works and new editions in the Salem line. Grey House's first efforts with the Salem imprint will also be published this fall. All Salem print products come with access to a free online version. That will continue.
ATG: Why partner instead of acquire? Is it purely a financial decision?
LM: Broadly speaking, it's not our decision. It's our partner's choice to either divest a product line or retain it. Most frequently they maintain the editorial and electronic rights and license the print to us ATG: Are there any new partnerships in the offing that you can tell us about? We'd love to break the news to our readers.
LM: Dick has a number of potential transactions on his "deal" board. I know ATG is always on his "announcement" distribution list.
ATG: Most of these partnerships seem to involve Grey House publishing only print editions. How is that a winning strategy in this age of digital information? Do you make any of your partners' resources available online? Against the Grain / September 2013 <http://www.against-the-grain.com>
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on in my collecting career. I have to have an interest in the contents and go for looks and the completion of sets. For my 21st birthday somebody gave me a partial set of miniature volumes of Shakespeare. Originally issued on a weekly basis with a newspaper this set, in its own bookcase, took me about 15 years to complete, and now I am working on a second incomplete set in a different binding. I used to stick to a price limit, but nowadays I push myself higher if I see something I really like, and prices have also gone up considerably. I also buy newly-published small books if they are attractive enough, but for the most LM: It varies from transaction to transaction. Right now we have three different models. In one case, all we have is print rights, no sales access to the online. In another, we helped build a better online model and sell both print and electronic, with the electronic sales now representing close to thirty percent of revenues. And in the third, we have rights to sell eBook and online versions of specific titles, but not the entire database.
ATG EAC: Haunting secondhand bookshops used to be the order of the day, but if you don't want to stir from your desktop I suppose you could collect online, but really it's not the same. There is a Miniature Book Society, but I am not a member. I recommend looking at Louis Bondy's Miniature books for a start. Bondy was a specialist book dealer who I was lucky enough to meet many years ago, and his book is still useful. More recently you could look at the exhibition catalogue from the Grolier Club called Miniature Books: 4,000 Years of Tiny Treasures. Looks like there will always be scope for me to collect.
ATG: Thank you so much for talking to us today. We enjoyed it and really learned a lot.
EAC: Thank you, it's been a pleasure.
